
AGENDA 

Healthy Mendocino LT Meeting 

April 29th, 2024 

1. Introductions 
a. Name 
b. Organization  

2. Collaboration 
a. Partners breakout (groups of 3-4ppl) 
b. What better outcomes with greater coordination/collective impact could we have by 

working together? 
c. What might we be missing as we think about our community? Who else needs to be 

here?  
d. Popcorn-shareout  

3. Sharing 
a. New governance structure  

i. Think about which tier you’d like to participate in  
b. Advisory Committees  

i. Areas of focus & purpose (reground group in the work to determine, refine, 
expand focus areas and why)  

ii. Why are we doing this?  
c. Equity based (focus on some of the CACHI work)  

4. Action 
a. Partner commitment to engage/re-engage in the work of Healthy Mendocino  

i. Name 
ii. Action commitment   

iii. Select level of participation (governance tier) 
5. Ongoing 

a. What do you need from us?  
b. Meeting cadence day/time  

i. One monthly LT 
ii. One Planning  

 


